BCF 2024/25 EoY Template — Year End Impact Summary

Confirmation of Statements
Question statements Confirmation If the answer is "No" please provide an explanation:

Overall delivery of BCF has improved joint working
between health and social care

Our BCF schemes were implemented as planned in
2024-25

The delivery of our BCF plan 2024-25 has had a
positive impact on the integration of health and
social care in our locality.

Highlight success and challenges within reference to the most relevant enablers from SCIE logic model:

Logic model for integrated care - SCIE

Success and Challenges Narrative

2 key successes observed towards driving the enablers for integration a) Collaborative leadership and shared governance - This has proved a key strength and
2024/25 has seen a streamlining of the place-based governance structure to produce a
more robust model that is still evolving.

b) Population approaches: Development of the Integrated Neighbourhood Teams has
provided the foundation for a Population Health approach to be taken to addressing
different need across the borough.

2key challenges observed towards driving the enablers for integration a) Collaborative leadership and shared governance - Maintaining a collaborative
leadership at a time of increasing financial hardship is a challenge when the pressure for
organisations to resort to self-preservation can be powerful.

b) Digital records, data and shared information - The availability of timely and accurate
data to inform timely decision making continues to be an issue, although 2024/25 has seen
improvements as new systems, i.e., Cerner and Optica, become embedded.

¢) Sustainable care provider market - This is and will continue to remain critical to the
sustainability of the health and care system. Key issues include recruitment and retention
of a suitably qualified workforce.




